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PROGRAM SCHEDULE
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e WORKSHOP & LECTURING: MARCH 12-13
AND 19-20, 2025 (4 DAYS, 4 HRS/DAY)
» 1-ON-1 FEEDBACK: MARCH 24-28, 2025
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Introduction

Achieving Leadership in an Uncertain Wo
Know yourself to lead effectively
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Py uwudgud@inisweuuiautov (Development Action Plan - DAP)
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WHY THIS PROGRAM: Learning Process

S

WUsunsu
Sui 19-20 ua: 26-2
12a1 13:00 uU.

® Workshop ua:zussend: 4 3u (dua: 4 su.)

® nauvuds:iiou ART & WBI

@ 1-on-1 Coaching & Feedback
AU ©1901sdasans: naua: 1 su. ugov
dun 3-7 JurAu 2568

AS:UaUNSISEUSa1HSUIUSUASUTUS:=noUGIE 3 OVAUS:NOUHKEN:

1. Workshop ua:=n1sussena: wignsouozigisoulusunsuuuvusauladviiu
n1v Virtual Space Platform dvucitoan 13:00 u. &iv 17:00 u. Tudun 19-20
ua: 26-27 nUAIWuUs 2568

2. wwunaaou ART ua: WBI: uiigsouo:ldrituuuds:iiussuladiwous:iiu
FAnaniwduAWIluLjun lagsRauiudisSunuuls:iiud:gnav{RHavoIn
suwsaduluduwsin 19 nUATWUS 2568

3. 1-on-1 Coaching & Feedback: yjignsouo:[asSudroSuiasiaviuwans
Us:10u ART ua: WBI wuutawn:zunnawiunislasua:(Rdayauvudociadonu
o10sdasans [Goaids=uieu 1 351UV uuuooulatvirunv Virtual Space
Platform

(— (— ’ douanusigazloaa Kso UQTUIHUQS"IF\"I
SIAABAVICSUT fiv 31 U.A. 68 lri'ufu‘

f ZyGen Company Limited

a m “_- @ sOOWuey adadavK (UWsI) : rajitpitch @zygencenter.com
y rihwu

@ Suntig Ainslonnd (W) : wantanee @zygencenter.c
91ns1AUNG 29,000 uan/nau

(shAidvlusounByasnwuy VAT 7%)

@ Asdan Asla (1Wv) : sornsupa @zygencenter.
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WHY THIS PROGRAM: LearningP

English Program
March 12-13 and 19-20, 2025
from 1:00 PM to 5:00 PM BKK Time

® Workshop & Lecturing: 4 days (4 hrs/day)

& ART & WBI Assessment Results

® 1-on-1 Coaching & Feedback
with Dr. Sorayuth: 1 hr / participant
between March 24-28, 2025.

The learning process for this program will consist of three main components:

1. Workshop & lecturing: Participants will join the program online via the
Virtual Space Platform from 1:00 PM to 5:00 PM Bangkok Time on March 12-13
and 19-20, 2025

2. ART & WBI on-line session: Participants will complete online assessments
to evaluate their leadership potential. Passwords for the assessments will be
provided after the session on Wednesday, March 12, 2025.

3. 1-on-1 Coaching & Feedback: Participants will receive a personalized
explanation of their ART and WBI assessment results through one-on-one
coaching and feedback with Dr. Sorayuth. Each session will last approximately
one hour and will take place online via the Virtual Space Platform.

Special price available now until 1 0 %
January 31, 2025 only! f ZyGen Company Limited

THB @ Rajitpitch Sawatsing | Preaw : rajitpitch @zygencenter.com | (+66) 62 859 3566
PERSON
y

@ Wantanee Pattaraorpart (Pim) : wantanee @ zygencenter.com | (+66) 99 249 7651

@ For more information or to request a quotation.

From the standard price of 29,000 THB / person
(exclusive VAT 7%) @ Sornsupa Sornnil | Fang : sornsupa@ zygencenter.com | (+66) 94 646 5853
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WHAT IS WBI (Work Behavior Inventoyy) ?

4. Energy

5. Cooperation
6. Concem for Others

7. Diplomacy

8. Adaptability
9. Innovation
10. Analytical Thinking

11. Independence

12. Achievement

13. Initiative

14. Persistence

15. Attention to Detail
16. Dependability

17. Rule Following

Unhurried

Il Individualism
Individualistic

Unconcemned
Direct
Ill Conventionalism
Stability-Oriented
Conventional
Tangible
Interdependent
IV Casualness
Easy-Going
Slower to Get Started
Irresolute
Undetailed
Unpredictable

Fluidly Compliant JJ| 5

Energetic
Il Agreeableness
Collaborative
Concerned

Diplomatic

Il Openness
Change-Oriented
Creative

Abstract

Self-Reliant

IV Conscientiousness
Goal-Oriented

Self-Starter
Persevering
Detailed

Predictable

Rigidly Compliant

=

The Work Behavior ° C
Inventory (WBI) 10ulUsunsu
Us:ztiouauovsvldsunmseaousu
91novAnsBuLUn WBI 1u
TUsunsuRDWUZIUNNNG U]

BIG 5 nqufjnvdadnen N
ADWUNIBoH0[UDVNNSIBINIS
utduoanunu

WBI uinun1savaod1vndnvuoviusvAnskanaisvnivaunguiweadnssuraasoutdun
gousulunougndiovuazuugn (Reliability & Validity) ua:aoandoviuluusnasy “Big Five”

auldun nsidaauovikgjdu (Extraversion), Msotisounuuidu (Agreeableness), msida

Suavlku (Openness to experience), Nsas:KUNSTVUNUINKUNAOUIOY (Consciousness),

Anstivnivonsuad (Neuroticism kS0 Emotional stability) sousivaonuaiuisantowa@nssun

undvalarikuald (Spencer & Spencer, 1993)

Wighsouo:lasusravautawnuanatfeonulusiwanisiuwunnavaiu WBI 3vo:ciovrinnis

Usz1iduooulauneulinsouduuun snaviuto:soalRuignsounsiuivoaudvianandovweuun

JovQaulov

WHAT IS Applied Reasoning Test (ART)?

The Applied Reasoning Test (ART) Aouuunagounouaiuisanivleyeynig

Cognitive Ability

Overall Score: 76%

Sanduauisavavunnalunisidikawa nisuAdeykn MsiSaugiuudAalki ¢ ua=ns
W lonWEUWUSABUSoU ART o:Usziiundwauisanvleyeylu 3 duran ua:ls

A:zuUlulcia=adnu souUAvAIlUUSIU
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WHY THIS PROGRAM: Key topics to be di ssed

v
Ha“nqmsGTd'gnaonlluUTFi'nsounqmt‘fomlv'\"ioTr‘i'tg_'u§HﬂsTﬁs“uo\>ﬁn:n
o (
1.0hio Leadership Study & Four Styles of Leadership: msfinualagnouidu
WUNLONCVAU 4 1uU IWagoaujuskistiilouadon(dlRikuzaunuaniunisa
2. 6C-Characteristics of Leader: Atuanutu: 6 Us:n1sgovyJunngus:ansniw iwo
WeuUINNU:=NISUNOVANS
3.Big Five Aspects of Human Personality: nasus:liduunanniw 5 AuKaniwe
[ loaNUUIaWN=(TaYOVIIUN
4.Role of Psychometric Assessment in Leadership Development: unulnyav
AsUs:iIUNda3nenfunisweuuninuzAaWduith
5.Introduction to Work Behavior Inventory (WBI) Psychometric Assessment:
Astu=Unuuuds:ziduwaanssunisnivau (WBI) lvﬁoﬁlnsw:ﬁﬁnamwua:guuuums
rviugovyIun
6. Nature of WBI Scores: msrinaouidnlodanuauzsova:zuuuoin WBI iwas:ugaiau
11a:9aNCOVUSUUSY
7.‘Assets’ and ‘Cautions’ to Be Considered and Focused for Corrective
Measurement: N1s31AS1:KQUIVIAzTOAISS:IVACOVIATUIWOWIUNUJUSKIS
8.Behavioral Growth Potential: n1ss:ufnanwmsiGuladiuwnanssulWoweun
ADUAUNSDdoUUAAA
9.Structure of Cognitive Ability: lnsvagivaoiuanuisadudeyeyiwostAs=ENNS
uAUeyrua=nsaazulo
10. A Model of Leadership Effectiveness: The Building Blocks of Success:
lulaangoaasvwugnunowdSolunisiluunniius:ansnw
11.0verview of Individual Development Action Plan (DAP): N"Mwsoun1sasiv
LWUWeUUNQUOVIWaAIKUQUNKUNEIa:uuaNIvAISIGUla
12.How to Apply ART & WBI Development Report to DAP: 38nsl3snaviu ART
ua: WBI Wooanuutwuweuunautovigus:ansnw
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COMMENTARY

Aty 9lssad Fuussovda

sovnssumsuidan1slhoy AIUUSHISNSWaINSUAAALA:WCUUIDVANS
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4 2
“n1swcuu Soft Skill laenaw1:n10:ujuin (Leadership) 1uavaliawsavavibu

KSosawaldlus:a:1ardau ucidlurnu:=Ag1AtyasivavAcovidoglucounna lastaw:
wusksnigununlunistrAuua:guindouovAnsUFIVHUA

Wolkns:uounisasskma:wewurynainsvovlusuelslnadnowauysaiia:
gus:zansnawundu isaldidonlduvuus:1gunio:giuh BviduinSovijonsoalunisasaoda
ua:zus:iguwaanssulBvna:=giina 1Aty lastawr:luciuRuvgussss=augv Fvcoviindu
awsalun1suIRuIa:zuSKHISOaNISVIUBEVITUS:anSnw

ravluAsavidonisudonlsdAo nvunaaouaussau:n12:uju1 (Work Behavior Inventory -
WBI) uidunvuus:tgunsosalrisavikuuuslivua:wodnssun1susSHIsNaAty azua
wansus:1guuvnwunisweuuludnueuzsiaynna IWolRgusHIsawsadIAuvIu
duduviuawnisaonlasuvourualdosviUs:ansn1wgvaa

dvuu n1sweuu Soft Skill laaldkannisAnaiou dviduns:uounishliiawsariala
1UU Pattern-based HSoauKangasausunalu nsuwldavdovworsaulRiKu:auna:asv
AUUSUNAIIIDSVYOVOVANS”

AfU dNNSasI Inwauswana
HRD &0OD Manager, HR &GA
Pataya Food Group
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lagonwunviugaviswnduoev WBI soealinsweuurgurdnowausoundu
UA2WE00Aa9VS:HITVAIIWAIOKIVYDLWUNVIUILLAzOVANS NAdNKTVaE1vyov WBI
A2 nusnvluniswauurogrvidugusssu tutusniviisriawsaiwlslaosv”
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COMMENTARY

Mrs. Kanya Niwatsakul
® CFO, Mae Fah Luang Foundation under Royal Patronage

® Former Executive Director, Global Financial Services (GFS), Seagate Technology
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AtunazovAnsvovaauluiov:
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“gao. [aaudulasvns Reskill-Upskill IWolwudanowaiusngovijuskaslugiu=nia
ununidugirksuaulaue

n1v aaa. laworseurldinsovidonisus:tdusoulal Work Behavior Inventory (WBI)
ua= Applied- Reasoning Test (ART) wolRyushaslaus:iguautovua:iglo "Skill gap”
govau dviddouciols:ansniwaovicia: nufumu wrKuaulauva

uononid 010188 aseins dewudans gvlada Coaching session IRAuwuvAUUYslaaasy
yovyjusSHIsNIgrsoulasvnis IWoBoalRuULAUUTYs NI ToUS:IGUCI1V9 Bvo:=ualuguuonivlu
AISWeUUIAnan wWyavyusksatgrsoulasvasciolu”
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“dIHSUOVANSATWUSHISIa:wUnvIuAKaInKsaie [is10:HanKsat1edoe 016cd nsAnu
97&vVIu mstJmsovuo WBI u1daaus:igunnu:=Aawaiuisavovauluovens
dosuduus:Tasufiaes

1dovorniasSavidodluTsuaus:idudugUiaaosiviasoisiouriulnSoviioduqnalu
ucitnsovijoll mmsnUs::ﬁuTUﬁvcﬁu:iaTcw‘ef'n’iné"nqaovnumfu soufivus:tigudulkowsu
ua:nsunteys10oe Fvavisardasududouus: nounmnfyTuuwnuoUuaataa

uonaoauUs:aunisaivovorvisdassns NnudlonaldauwanuguskisornsanKale
901d1HNSSY ovaoaaoaoaTumsds:uoawaua:uu:mavmduds. TaaunuusunTaomvunosv 7
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ASSESSMENT ASSOCIATE
INTERNATIONAL (AAI)

Assessment Associates International (Minnesota, USA) TRusnisiaSevijouas
ns:uoUNISUS:IITUIWOBOEaTUAUUNISUSKISIaNISUAansUovAns 1nSavijouav AAI
13U nsUs:idunWaIuIsanvdayeyn Uunannw lia:=nisus:iidulluukanayuuoyw gn
oonuUUUNaEVWAWAUIWaOouUlondnisAaldonunatnsluanwioadounisritviu lag
n1sUs:1ouynannIwaIvdvanu Big Five Factor Model of Personality

Qalauyov AAl:

® LuuNagdouNVKUAUNULNAsZIUMSUS:ITUNVYIadNEazaIuIsaldvulduus:uy
ooulad sovsufiv 8 NMu tazusulcivIRIkuIAUAIIWADVASTOVOVANS[A

® ovAnsniBinSovdorov AAl wudnnisdioduloAaidonunansiius:ansnwdu aa
S01s1N1SaN99N llazWwUADIUANUISAluNISWeUUNAnamMwia:SnuiunainsaAtylaa
gvdu

® AuiBaostyrov AAI 1IDUUNIO3NENaOaTKNSSUazoVANSS:AUUStYrYIINKSo
USeyeyion GnvAsugnouanuisaila:nouiviuno:guindaunisus:i0untunw

avAuancinvuov AAl:

® 1IONCITVIINUSTNIKANUSNBAIU HR 1a:303nena0akNSsudU <) IWsT: AA
IBeIoseyNvNSWeUUNwWaaeurina:zn1sRAUSnu

® usanssuwaNAtur: AAI ubuweuuninSovdoaualkuiwoaduayuavAnsiunmsAa
ldonua=weuunuynanns wu Leadership Potential Report ua: WBI Development
Report NoonluuuIwWasavsuns:uounis Talent Management

® msUs:dus:aulanuaziudcuusssy: 1nSaviiosov AAI [ASUNISEULTUIITAIIVIKUNE
auAUWvIuRaINKaNEdCUUSSSU SOVSUKANENIL Llazausalgviussulaiwsow
waawsnlanmealulunuin




FACILITATOR

dans
& Executive Coach
Asia Leadership

o1vnsdasansijuszaumsaita:aouiBaosisyluAdasvovnisweuuuiin
(Leadership Development) n1sas1vassAdaanru N1sUSUENSFANaasuov
oVANs Yau nsuszancinagnsdvnand uonoino:zdaldikuianAnivaisidula
yovovAnsIuKanuas dvaavAlvvICUUSSSUDVANS NISTEIUSIUYDY
wunNvIu Us=anSnwiazAuiduudvyav-unains Qasqduussey1uovHUoE
vauluq aod

uanIKlivvINWAaVIUUNAIIWNIVSSASIUKUVAEOWUW Bangkok Post
AbdoK1as:dunsUSKIsNEldunUINYDVUWJUSKISs=AugvLa: 8
ATUNSSUNISUSUN o1vsdasansavidunusnun ua: SnanssulBeylrnu .X

KU28Vv1U 9VANSSSAIO 19NBUciIve) AU Succession Planning, Corporate ' ’

Culture ua: Leadership Development

. Country Manager ua:Regional Director-Indo China: whawaanaurigulnausina
USUh Eastman Kodak arsgolusnn

- Chief Executive Officer: Thailand Management Association (TMA)

- jdansu)1a Video Display Group: us¥n Wald Us:zinAlna

------------------------------

- AISSUN1S USUN 91H1sa1na 91110 UKsU (Universal Food Public Company Limited — UFC)
. ASSUNTS @ndusKaana anigaaiknssuukvUs:inAlna

- ASSUNIS AfUNSSUNIShSWeNnsuUYE anigaaiknssuuKvUszinAlng

. ASSUNS ATUZOUNSSUNISIWOS:ULUYVIUSSSUNAUIa Tasvnisususisnis

- ASSUNS AQUZNSSUNISOSSEUSSTU KonasA[ne

----------------------------------------------

..............................................

- 919188WIAL UStyeyln Snandansdanis UKIInandauiRaa

- 919188WLAY UStyry1ln USHISSSAD UKI3nandaronsAlng

- Faculty : AYIM (ASEAN School for Young Insurance Manager)
- 3nanns anivunssunisina (Thai Institute of Directors - I0D)

----------------------

® Doctor of Philosophy: UK13n&aaauK1uIavVNSUS1BINaNad

® Master of Business Administration (MBA) with Certificate in Decision Support Systems
(DSS): Southern New Hampshire University assgawsnn

®  watuBaAIAASUNUNA UKIDNENaasssuFaas



