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WHY THIS PROGRAM: Key objectives & Who should attend
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'. Helping executives to recognize their potential. :': ® CEO & Top executives
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII . HR Executives

To help executives recognize their own potential to ® Managers seeking ongoing self-
effectively handle changes that impact the organization. improvement

® Business owners aiming to enhance
their skills on their own terms

To enable executives to apply these insights to improve
the performance of their subordinates, guiding them assessment
towards achieving the organization's planned goals. - associates
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. Enabling executives to grow in professional “
W careers. s

B e serssssussssrnasesna s sa s nannannat . PARTICIPANTS WILL RECEIVE
To help executives understand their potential in all A ‘CERTIFI CA,TE OF
dimensions, enabling them to use this understanding ATTENDANCE’ FROM

ASSESSMENT ASSOCIATES

to develop, improve, and continue growing in their
professional careers.

INTERNATIONAL (AAI), USA.



Introduction

Achieving Leadership in an Uncertain Wo
Know yourself to lead effectively

&G When thinking of leaders, one might recall great figures from
history and their numerous achievements.

Leadership can be taught and learned, but a key to success is
self-awareness. Understanding who you truly are is crucial.

Executives each have their own leadership styles. Managing a
small group is considerably easier than leading a larger one.
Seasoned managers can be more challenging to handle than their
less experienced counterparts due to their extensive experience
with various issues throughout their careers. Effective management
is possible, but it requires the ability to understand others’
personalities, capabilities, and situations. At times, it can feel like
navigating a maze with no clear map to guide you.

This exclusive seminar will introduce one of the most recognized
personality assessments to the business community. It will reveal
participants' inner selves and provide a clear understanding of their
leadership styles based on the results of the Work Behavior Inventory
(WBI) and Applied Reasoning Test (ART). o

































